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FY2011FY2011 Summarized Overview of ResultsSummarized Overview of Results

FY2010
Interim (A)

FY2011
Interim (B)

Increase/Decrease 
(Proportion)

(B) – (A)

Net Sales . %

Operating Income . % . % . X

Ordinary Income . % . % . X

Extraordinary profit

Extraordinary loss

Net Income . X

2011 Interim

(Units: 100 mil yen)Profit-and-loss statement



B/S B/S •• Management IndexManagement Index

FY2010
Interim (A)

FY2011
Interim (B)

Increase/
Decrease
(B) – (A)

Total assets , ,

Owned capital (capital ratio) . % . %

Interest-bearing liabilities 
(net D/E ratio)

. X . X

Free cash flow

Capital investment

Depreciation cost

Employees , jobs , jobs jobs

Exchange rate  (USD)
(EUR)

yen
yen

yen
yen

(Units: 100 mil yen)

2011 Interim

(Units: 100 mil yen)

Sales by RegionSales by Region 2011 Interim

327 (32.8%)

Overseas +35.3%

231
(37.6%)

Asia +42.4%

Europe +47.9%

Americas +15.4%

Japan +24.1%

327 (31.2%)

188
(33.9%)

186
(35.7%)

Year-over-year

275
(37.6%)

313
(39.7%)



Sales by Market SegmentSales by Market Segment 2011 Interim

Energy & 
Infrastructure

+43.2%

Machinery & 
Sales

+35.2%

Automotive
+19.0%

Year-over-year

(Units:  100 mil yen)

Sales by BusinessSales by Business (Machinery & Tools)(Machinery & Tools)
(Units: 100 mil yen)

09’ 1st 2nd 10’ 1st 2nd 11' 1st

Cutting 
Tools Machine Tools Robots

2011 Interim

Up 81.1%

Up 59.1%

Up 29.5% 
year-over-year

09’ 1st 2nd 10’ 1st 2nd 11' 1st 09’ 1st 2nd 10’ 1st 2nd 11' 1st



Bearings Hydraulic 
equipment

Other

2011 InterimSales by BusinessSales by Business (Parts, Materials, Other)(Parts, Materials, Other)

(Units: 100 mil yen)
Up 11.8%

Up 34.4%

Up 36.0%

09’ 1st 2nd 10’ 1st 2nd 11' 1st 09’ 1st 2nd 10’ 1st 2nd 11' 1st 09’ 1st 2nd 10’ 1st 2nd 11' 1st

Sales & Operating Profit by Business SegmentSales & Operating Profit by Business Segment

FY2010
Interim (A)

FY2011
Interim (B)

Increase/Decrease

(%)   (B) – (A)

Tools & Machines

Net Sales . %

Operating Income . % . %

Components

Net Sales . %

Operating Income . % . % . %

Materials & Others

Net Sales . %

Operating Income . % . % . X

Total Net Sales . %

Total Operating Income . % . % . X

(Units: 100 mil yen)

2011 Interim



Reasons for Increase/Decrease in Operating ProfitReasons for Increase/Decrease in Operating Profit

FY2010
Interim

71

30

+4.1 billion 
yen

Effect of exchange rate -10

Cost reductions, 
etc: +15

Fixed costs, sales overhead, etc. up
-27

Improved 
operating 
capacity: 

+67

(Profit down
4.1 billion yen)

(Profit up 8.2 billion yen)

2011 Interim

Raw materials up -

FY2011 
Interim

(Units: 100 mil yen)



FY2011 Full Year Earnings ForecastFY2011 Full Year Earnings Forecast FY2011 Full Year

FY2010
Full Year (A)

FY2011
Full Year 

Forecast (B)

Increase/Decrease 
(Proportion)

(B) – (A)

Net Sales , , . %

Operating Income . % . % . %

Ordinary Income . % . % . X

Extraordinary profit

Extraordinary loss

Net income . %

(Units: 100 mil yen)

B/SB/S •• Management IndexManagement Index

FY2010
Full Year (A)

FY2011
Full Year Forecast 

(B)

Increase/Decrease
(B) – (A)

Total assets

Owned capital
(capital ratio)

Interest-bearing liabilities 
(net D/E ratio)

Free cash flow

Capital investment

Depreciation cost

Employees

Exchange rate  (USD)
(EUR)

(Units: 100 mil yen)

FY2011 Full Year



F����� 
Forecast

F����� 
Res�lts

Sales by Region �  � ar�et SegmentSales by Region �  � ar�et Segment

��tomotive 

Energy/infrast
r�ct�re 

�

Ind�strial 
machinery/ 

sales

�apan

E�rope  
�

�sia

�mericas 

F����� 
Forecast

F����� 
Res�lts

� � �

� � �

� � �

� � �
� � �

� � �

� � �

FY2011 Full Year

�apan

E�rope  
�

�sia

�mericas 

��tomotive

Energy/infrast
r�ct�re

�

Ind�strial 
machinery/ 

sales

Sales by Region Sales by � ar�et
Segment

(Units� 
��� mil yen)

Sales by ��sinessSales by ��siness (C�tting �ools �  � achines)(C�tting �ools �  � achines)

(Units� ��� mil yen)

C�tting �ools � achine �ools Robots

Up �����

Up �����

Up �����

FY2011 Full Year

�� �� ������ �� �� ������ �� �� ������

�ear-over-year



Sales by ��sinessSales by ��siness (Components �  � aterials� Other)(Components �  � aterials� Other)

�earings
� ydra�lic 

� achinery
OthersUp �����

Up �����

Up �����

FY2011 Full Year

(Units� ��� mil yen)

�� �� ������ �� �� ������ �� �� ������

(Units: 100 mil yen)
F�����

F�ll �ear (�)
F�����

F�ll �ear Forecast 
(�)

Increase/Decrease

(� )    (�) � (�)

���l� �  � a����e�

� et Sales � �

Operating Income � � � � ����

��� ���e���

� et Sales � �

Operating Income � � � � � �

� a�er�al� �  � ��er�

� et Sales � �

Operating Income � � � � � �

�otal � et Sales � � � �

�otal Operating Income � � � � �

FY2011 Full Year� et Sales �  Operating Income by ��siness Segment� et Sales �  Operating Income by ��siness Segment



F�����

���

��

���� billion yen

Effect of exchange rate ��

Fixed costs� sales overhead� etc� �p ��

Cost 
red�ctions� 

etc� ���

Improved 
operating 
capacity� 

����
(�rofit down

��� billion yen)

(�rofit �p ���� billion yen)

Raw materials �p ��

F�����

�rices down ��

FY2011 Full YearReasons for Increase/Decrease in Operating Reasons for Increase/Decrease in Operating IncomeIncome
(Units�  ��� mil yen)

Orders� Sales �  �ac�log by � �arterOrders� Sales �  �ac�log by � �arter FY2011 Full Year

����     ���� ����

Forecast

Orders� Sales �  �ac�log
(Unit ��� mil yen)



F�����F����� Interim Res�lts �  F�ll �ear ForecastInterim Res�lts �  F�ll �ear Forecast

� et Sales

Operating Income

Ordinary Income

Extraordinary profit

Extraordinary loss

� et Income

(Units� ��� mil yen)�rofit-and-loss statement

� ����er�  �la�



� �er�ea� �ale� ��� re�����
�ale� �� 

e� er���� 
��u��r�e� �� 
e��ee� ���

� et Sales 

(Units� ��� mil yen)

�� er���� 
��u��r�e�

�00
�1�� �

�20
�1�� �

���
�1�� �

2�1
�2�� �

Expanding in Emerging � ar�ets �Expanding in Emerging � ar�ets �

���
�2�� �

���
2��

F�re�a��

� ����er�  �la�

China

East �sia

�SE��  �  Oceania

India �  � iddle/� ear East
Eastern E�rope

Central �  So�th �merica

Efforts in the Chinese � ar�etplace
Strengthening Sales

Increase local sales staff to ����

Expand sales and service locations�

Pioneer manufacturers of construction and 
machine tools.

Hydraulic machinery Expand products for Cutting tools & Machine,

bearings, robots.

Develop toward manufacturers of automobiles & automotive parts.

Machinery & tools Develop for bearings, car control valves, robots.

Mid-term Shift to local production for main products.

CIMT: The China Int’l Machine Tool Show

Mid-term PlanExpanding in Emerging Markets 2Expanding in Emerging Markets 2



Efforts in the Indian Marketplace
�ull-Scale Deployment of Tools &
Machines �usiness

�egin local production of precision tools.

� achi Motherson Precision �td.

�Manesar�� ew Delhi area�

� perations begin �une 22.

Increase deliveries to local, �apanese, and � estern manufacturers.

Precision tools Develop for machine tools, robots, bearings, etc.

Mid-term Expand precision tool line-up, develop for parts business.

Mid-term PlanExpanding in Emerging Markets �Expanding in Emerging Markets �

� perating Income 
�� nits: ��� mil yen�

MidMid--term Management � oals �2����term Management � oals �2���� Mid-term Plan

� et Sales �� nit: ��� mil yen�



These materials describe our future earnings forecasts and business 
plans, and are based on the assumption of an economic environment 
and business policies that remain fixed as they are now. Therefore, 
please note that actual earnings are subject to numerous factors, 
including market fluctuations and currency fluctuations, which may 
result in a different earnings forecast.


