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FY2011

Overview of Interim Results

FY2011 Summarized Overview of Results

2011 Interim

O Profit-and-loss statement

(Units: 100 mil yen)

FY2010 FY2011 Increase/Decrease
Interim (A) Interim (B) (Proportion)
(B) - (A)

Net Sales 615 789 | (+28.3%) +17

4
Operating Income (5.0%) 30| (9.1%) 71 (2.3X) +41
Ordinary Income (3.7%) 22| (8.0%) 63 (2.8X) +40
Extraordinary profit 0 0 0
Extraordinary loss 0 1 +1
Net Income 18 51 (2.8X) +33




B/S ® Management Index

2011 Interim

(Units: 100 mil yen)

FY2010 FY2011 Increase/

Interim (A) Interim (B) Decrease

(B) - (A)
Total assets 1,779 1,813 —33
Owned capital (capital ratio) (27.8%) 495 (31.2%) 566 + 71
Interest-bearing liabilities (1.0x) 806 (0-8¥) 652 —154

(net D/E ratio)
Free cash flow 83 32 —50
Capital investment 27 52 +24
Depreciation cost 45 46 0]
Employees 5,374 jobs 5,601 jobs +227 jobs
Exchange rate (USD) 90 yen 82 yen +8 yen
(EUR) 129 yen 112 yen +17 yen
4
Sales by Region 2011 Interim
(Units: 100 mil yen)
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Sales by Market Segment 2011 Interim

(Units: 100 mil yen)
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Sales by Business (Machinery & Tools) 2011 Interim
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Sales by Business (parts, Materials, Other) 2011 Interim

(Units: 100 mil yen)
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Sales & Operating Profit by Business Segment 2011 Interim

(Units: 100 mil yen)

FY2010 FY2011 Increase/Decrease
Interim (A) Interim (B)
(%) (B)—(A)
Tools & Machines
Net Sales 175 260 | (+48.4%) +84
Operating Income (—0.8%) —1 (8.0%) 20 — +22
Components
Net Sales 388 459 | (+18.2%) +70
Operating Income (7.1%) 27 (8.9%) 41 (+48.4%) +13
Materials & Others
Net Sales 51 69| (+36.0%) +18
Operating Income (8.3%) 4 (14.2%) 9 (2.3X) +5
Total Net Sales 615 789 | (+28.3%) +174
Total Operating Income (5.0%) 30 91% 71 (2.3X) —+41




Reasons for Increase/Decrease in Operating Profit 2011 Interim

(Units: 100 mil yen)

120 . -
(Profit up 8.2 billion yen)
- Raw materials up -4
Effect of exchange rate -10
100/ Fixed costs, sales overhead, etc. up
-27
Improved
S0+ operating FY2011
capacity: .
+67 Interim
(Profit down
60F Cost reductions, HIR
At 4.1 billion yen)
40+ FY2010
Interim
(0]
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FY2011 Full Year Forecast
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FY2011 Full Year Earnings Forecast

FY2011 Full Year

(Units: 100 mil yen)

- :ZIYY201O(A) FFYIIZ\C()ll Increase/Decrease
ull Year ull Year :
Forecast (B) (PE‘B’?T&‘;”)
Net Sales 1,348 1,650 (+22.4%) +301
Operating Income (6.1%) 82| (9.1%) 150| (+81.9%) +67
Ordinary Income (4.8%) 64| (7.9%) 130 (2.0x) +65
Extraordinary profit 12 @) —11
Extraordinary loss 2 2 0
Net income 55 100| (+79.8%) +44
12
B/S « Management Index FY2011 Full Year
(Units: 100 mil yen)
FY2010 FY2011 Increase/Decrease
Full Year (A) Full Year Forecast (B) - (A)
(B)
Total assets 1,705 1,850 +144
Owned capital (30.5%) 519 (B30% 610 +90
(capital ratio)
Interest-bearing liabilities (0.9X) 639 (07X 600 —39
(net D/E ratio)
Free cash flow 147 60 —87
Capital investment 57 100 +42
Depreciation cost 92 95 +2
Employees 5,491 jobs 5,700 jobs +209 jobs
Exchange rate (USD) 89 vyen 83 yen +6 yen
(EUR) 121 yen 113 yen +8 yen
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Sales by Region arBlet Segment FY2011 Full Year
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Sales by BPIsiness (Catting Eools & @ achines) FY2011 Full Year
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Sales by RIRlsiness (Components aterials@iother) FY2011 Full Year

earings (UnitsERER mil yen)
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Bl et Sales B Operating Income by BlRlsiness Segment FY2011 Full Year

(Units: 100 mil yen)

FRREER FRIZIZER Increase/Decrease
FRII Bear (@) Fall Bear Forecast
(@) @) (@)1 (@)
ERERIER B aRRENeR

Fet Sales 404 545 | (+34®mE) +140
Operating Income (188a) 5| (8m3m) 45 (rER)  +39
ERIE RRRelRRR

Het Sales 832 960 | (+15mB@) +127

Operating Income (7@) 64 (8mn) 85| (+32wm) +20

@ aRerIRE B ERerk

Fet Sales 110 145 | (+31®RE) +34
Operating Income | (11@8a) 12| (13m38) 20| (+58m®m) +7
Fotal Bet Sales 1848 150 | (+22mm) +301

Fotal Operating Income (em@) 82 (9. 1) 150| (+81@R) +67
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Reasons for Increase/Decrease in Operating Income FY2011 Full Year

(Units@ mil yen)
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OrdersSales B BlacBlog by BlRarter

Orders@Sales @ RFacllog
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Toward Achieving Our Mid-term Plan

20

FRRRRR Interim ResRlts B FRIl Plear Forecast [ @EERer? Rlak

O Brofit-and-loss statement (UnitsERRE mil yen)
EE20:15 EY 2011

Interim Full Year Forecast

Blet Sales 789 1, 650

Operating Income (9.1%) 71 © 1% 150

Ordinary Income (8.0%) 63 7 9% 30

Extraordinary profit ©) 0]

Extraordinary loss 1 2

Blet Income 51 100
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Expanding in Emerging B arlFlets B @Eerd Rlak

Blet Sales

. , O R RerEeal ZaleR R reRFFER
(UnitsERRER mil yen)
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Expanding in Emerging Markets 2  Mid-term Plan

Efforts in the Chinese [ arletplace

Strengthening Sales

*Increase local sales staff to

Expand sales and service locationsE

*Pioneer manufacturers of construction and CIMT: The China Int’l Machine Tool Show
machine tools.

Hydraulic machinery — Expand products for Cutting tools & Machine,
‘ bearings, robots.
*Develop toward manufacturers of automobiles & automotive parts.
Machinery & tools — Develop for bearings, car control valves, robots.

Mid-term Shift to local production for main products.
23




Expanding in Emerging Markets Mid-term Plan

Efforts in the Indian Marketplace

Rull-Scale Deployment of Tools &
Machines Rlusiness

*Rlegin local production of precision tools.

Rlachi Motherson Precision 2td.
EManesarllkl ew Delhi areal

perations begin Bune 22.

*Increase deliveries to local, Fapanese, and I estern manufacturers.

Precision tools — Develop for machine tools, robots, bearings, etc.

4

Mid-term Expand precision tool line-up, develop for parts business.
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Mid-term Management Bl oals EREPIEE Mid-term Plan

B perating Income

B et Sales E nit: mil yenld : .
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These materials describe our future earnings forecasts and business
plans, and are based on the assumption of an economic environment
and business policies that remain fixed as they are now. Therefore,
please note that actual earnings are subject to numerous factors,
including market fluctuations and currency fluctuations, which may
result in a different earnings forecast.




