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Consolidated Financial Highlights of FY2014  Overview

(Billions of yen)

FY2014
FY2013

Results* Results in real terms*
(y-0-y growth rate) (+24.2%) (+18.1%)
Net Sales 175.6 218.2 207 .4
(y-o-y growth rate) (+50.5%) (+46.4%)
Operating Income | (7.0%) 12.3|(85%) 18.5 8.7%) 18.0
Ordinary Income |(6.7%) 11.6|(84%) 18.4 B86% 178
Net Income 6.7 9.9 9.5
Dividends per share 6yen 8yen

*Results are including the effect of FY period change of overseas consolidated subsidiaries.

FY2013

FY2014

*Results in real terms do not include these. 2
Trend of business results and forecasts  Overview
Net Sales Operating
(Billions of yen) Income
_ <Plan> 250.0 B}
250 - Sales ------------------ 30
—— Operating Income :
----- 4 25
200 - Maaassssssssssssast
175.6
- ' Operating 1%
150 :  Income
............................. 415
100 <FY2014>
12 . . .
Sales are increasing mainly by 110
overseas’ growth.
50 Operating income are effected 15
by the fixed costs of the prior
investment.
0 0

FY2016




Consolidated Financial Highlights of FY2015 Plan

Overview

(Billions of yen)

FY2014 EY 1S
Results* Results in*real Forecasts
terms

(vs. FY2014 in real terms) (+8.4%)
Net Sales 218.2 207 .4 225.0
(vs. FY2014 in real terms) (+13.5%)
Operating Income | (g 50 18.5| (87%) 18.0| (9.1%) 20.5
Ordinary Income (84%) 18.4| (86%) 17.8| (87%) 19.5
Net Income 9.9 9.5 120
Dividends per share 8yen 10yen

*Results are including the effect of FY period change of overseas consolidated subsidiaries.
*Results in real terms do not include these.

Mid-term Business Plan and Long-term Vision Overview

e Al e Operaliig
: Mid-term Plan  Long-term Vision i (Billions of yen) , 54"
400 (FY2016) (FY2020) : = i 60
: NetSales 250.0 400.0
: Operating 25.0 60.0 1 50
: Income
300 [ Meeeussssssssssssssssssssssssssssssssssssssssssssssssassus
W Sales 250.0 Feriii i L 40
—&— Operating Income : . : .
218.2 : <Main Policy>
200 : Increasing Net Sales F a0
- i _ :
1660 1722 1756 5.0 : Expand production system :
: Strengthen oversea sales dept.
14 : Release new products : 20
100 r :Complete cost down :
: Strengthen Procurement : 10
: function :
! Innovate production line
0 Tyesmmamann menada e am R mE AR LT
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Breakdown of FY2016 Sales Growth Overview

Net Sal Important 6 Products
ot oAles 250.0 Growth rate FY2013 to FY2016

(Billions of yen)

Other Automotive Bearings
15.0 x1.4

225.0

Automotive Hydraulics
218.2 1.6
6.3 X2
Other 60.0 - -
108 Hydraulic Equipment
i for Construction Machines
43.0 X 2'1

31.6
Robots

x 1.8

175.6 _ | | Hydraulic Equipment
for Industrial Machines
x 15

Cutting Tools

x1.8

FY2013 FY2014 FY2015 FY2016 6

Expand the production system Overview

O China
NACHI (JIANGSU) INDUSTRIES
Robots, Hydraulic equipments, and
Car control valves

SHANGHAI NACHI BEARINGS CO., LTD.
DONGGUAN NACHI C.Y. CORPORATION

Auto mobile Bearings

O America

NACHI TOOL AMERICA INC.
Cutting Tools, reinforce in FY2015

NACHI TECHNOLOGY MEXICO,S.A.DEC.V.
Auto mobile Bearings, start up in FY2015

O India, Thailand

NACHI KG Technology India _
NACHI Technology Thailand = yaim™
Auto mobile Bearings




Release new products Overview

The world’s fastest compact robot, “MZ series”
New lineup “MZ04”
*Open up new markets in the world

Energy saving Compact
Hydraulic Unglt

= Acquire Increasing demand
5 in Emerging markets

Carbide drill
-Expand Sizes and
Add Series Hydraulic Equipments for
Construction Machine
-Expand lineup ]
Complete cost down Overview

O Cost down; lowering manufacturing cost
Y Strengthen procurement function :
(Oct.’14 ~ Renewed procurement organization) :
*Review the material procurement and outsourcing
* Intensive outsourcing, review the production policyg
= Construct partnership with new suppliers :
I1. Develop innovative non-human, automation lines

(Feb.’14 ~ Established Production technology
headquarter)

~Improve per capita productivity
-Shorten the productive lead-time
Realize the world same quality




Target of Mid-term Business Plan

Overview

(Billions of yen)

FY2014 EN2UI1S EX2016
Result Forecasts Target
Net Sales 218.2 225.0 250.0
(profit ratio on net sales)
Operating Income | (8.5%) 18.5| (9.1%) 20.5| (10.0%) 25.0
Ordinary Income (84%) 18.4| (87% 19.5| (9.6%) 24.0
Net Income 9.9 12.0 16.0
Capacity investment 20.6 20.0 | (total of 3yeary 50.0
Number of employees 6,296 6,400 6,500
Exchange rate US$/€ 103/139yen 110/135yen 110/135yen

10

Overview of FY2014
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Consolidated Financial Highlights of FY2014

FY2014

(Billions of yen)

FY2012 FY2013 Increase/De_:crease
(Proportion)
*) (B) B)- (A
(profit ratio on net sales)
Operating Income | (7.0% 12.3| @®5% 185 (+505% +6.2
Ordinary Income 6.7% 11.6| (84% 18.4| (+57.5% +6.7
Extraordinary
income 0.4 0.0 AO0.3
Extraordinary
1.2 17 +0.5
loss
Net Income 6.7 9.9| (+48.1%) +3.2
12
Quarterly Financial Results and Forecast FY2014

60
1 Sales

Unity of Financial Year

(Billions of yen)

40 - |
4
x4
0 1 1
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Consolidated Financial Data

FY2014

(Billions of yen)

FY2013 FY2014 Increase/Decrease
(A) (B) (B)- (A)
ROE 9.6% 11.8% + 2.2 point
Total Assets 207.9 255.6 +47.7
Stockholder's equity 0 o
(stockholder's equity ratio) (87.1%) 77.1](35.8%) 915 t14.4
Interest-bearing debt (x0.5) 55.1| (x0.4) 64.1 +9.0
(Net D/E ratio)
Capacity investment 12.6 20.6 +8.0
Depre_C|at_|on and 103 117 414
amortization
Number of employees 6,072 6,296 +224
11 yen depreciation
Exchange rate (US$) 92yen 103yen against USD
(Euro€) 121yen 139yen 18 yen dep.reciation
against Euro
14
Sales by Region and Market Segment FY2014
(Billions of yen) Sales by region Sales by market
218.2 . 218.2
Europe 13.4 +50.7% Energy and
200 371 infrastructure  +31.3%
175.6 America 28.3 : 175.6 42.8
Europe 8.9 Energy and
| 1 43.6% infrastructure Industrial
150 | | America20.7 Asia 57.0 6% 326 machinery / | , .o o
Industrial Market sales
Asia 40.3 machinery / 59.6
Market sales
100 | 50.4
+12.09 ;
Japan 118.4 : Automobiles § 1 54 gy
Japan 105.7 Automobiles 115.8
50 92.7
O 1 ] L
FY2013 FY2014 FY2013 FY2014 15




Sales and Operating Income by Business Segments FY2014

(Billions of yen)

FY2013 FY2014 Increase/Decrease
(A) (B) %) (B)—(A)
Cutting Tools 28.0 32.3| (+15.3%) +4.3
Machine Tools 22.6 243 (+7.5%) +1.6
Machinery [~ " S, " TTTTTTTTTTTOL O e e S, o ael
& Tool Robots 13.1 18.2| (+38.4%) +5.0
Net Sales 63.8 748 (+17.3% +11.0
Operating Income (8.7%) 5.5| (9.0%) 6.7 | (+20.9%) +1.1
Bearings 64.5 81.1| (+25.7%) +16.6
Hydraulic Equipment 33.6 4441 (+319%) +10.7
Components
Net Sales 98.2 1255 | (+27.9%) +27.3
Operating Income (5.6%) 5.4\ (7.9%) 99| (+81.2%) +4.4
Materials & Net Sales 13.6 17.7 | (+30.2%) +4.1
Others Operating Income (9.3%) 1.2 (10.9%) 19| (+52.8%) +0.6
Total Net Sales 175.6 218.2| (+24.2% +425
Total Operating Income (7.0%) 12.3| (85%) 185| (+50.5%) +6.2
16

Factors for Change in Operating Income  FY2014

(Billions of yen)

(Profit up 17.5 billion yen)
Profit down 11.3 billion yen)

30 Cost reductions;
+3.0 ~_ Increase in fixed cost
" and SGA; -5.7
25 | Improved operating
capacity; +11.0 Raw materials up; -3.0
20 - Price down; -2.6
Effect of exchange
rate; +3.0
15 r Unity of FY;+0.5
10
5
0

FY2013 FY2014

17




Outlook for FY2015

18

Consolidated Financial Highlights of FY2015 Plan

FY2015

(Billions of yen)

FY2014 FY2014 nereaselbecroase
(A) Forecasts (B) ( (é))pf (f) )

Net Sales 218.2 2250 (+31%  +6.7
(profit ratio on net sales)

Operating Income | 85% 18.5[ (9.1% 20.5| (+10.4% +1.9

Ordinary Income (8.4%) 18.4 8.7% 19.5| (+59% +1.0
Extraordinary

income OO OO AOO
Extraordinar

/ 17 0.0 A7
loss

Net Income 9.9 12.0| (+20.8%) +2.0

19




Consolidated Financial Data

FY2015

(Billions of yen)

Forecasts

Forecasts

FY2013 FY2014 Increase/Decrease
(A) Forecasts (B) (B)-(A)
ROE 11.8% 12.5% +0.7 point
Total Assets 255.6 266.4 +10.7
Stockholder's equity
(stockholder's equity ratio) (35.8%) 915 (37.9% 101.0 +9.4
Interest-bearing debt
(Net DJE ratio) (x0.4) 64.1 (x0.4) 67.4 +3.2
Capacity investment 20.6 20.0 AO0.6
Depreciation and
amortization 11.7 13.2 +1.4
Number of employees 6,296 6,400 +104
7 yen depreciation
Exchange rate (US$) 103yen 110yen against USD
(Euro€) 139yen 135yen 4 yen appreciation
against Euro
20
Sales by Region and Market Segment FY2015
(Billions of yen) Sales by region Sales by market
225.0 A3 225.0
218.2 T Europe 13.0 S 218.2 Energy and 0
Europe 13.4 n Energy and infrastructure  t2-8%
200 1 America 30.0 T%7% infrastructure 440
America 28.3 42.8
Industrial Industrial
i +7.0% machinery /
Asia 62.0 : Yy 9
150 . machinery / +4.0%
Asla57.9 Market sales Market sales
62.0
59.6
100
+1.3% :
o Japan 120.0 Automobiles Augogng*g'es +2.8%
so || “PA 115.8 :
O 1 ] L
FY2014 FY2015 FY2014 FY2015




Sales and Operating Income by Business Segments FY2015

(Billions of yen)

FY2014 FY2015 Increase/Decrease
(A) Forecasts (B) %)  (B)—(A)
Cutting Tools 32.3 34.0 (+5.1%) +1.6
Machine Tools 24.3 19.0| (A21.9%) A5.3
Machinery [ " S, T . e T T o e |
2 Tool Robots 18.2 21.0| (+15.4%) +27
Net Sales 74.8 740 | (A1.1%) AO.8
Operating Income | (9.0%) 6.7| (9.7%) 7.2 (+7.2%) +0.4
Bearings 81.1 885 (+2.8%) +2.3
Hydraulic Equipment 44.4 48.5 (4+9.2%) +4.0
Components
Net Sales 125.5 132.0 (+5.1%) +6.4
Operating Income | (7.9%) 99| (86%) 11.3| (+13.9%) +1.3
Materials & Net Sales 17.7 19.0 (+6.9%) +1.2
Others Operating Income | (10.9%) 19| (105%) 20| (+3.4% 4+0.0
Total Net Sales 218.2 225.0 (+3.1%) +6.7
Total Operating Income (8.5%) 185| (9.1%) 205| (+10.4%) +1.9
22

Factors for Change in Operating Income  FY2015

(Billions of yen)

(Profit up 7.7 billion yen)
(Profit down 5.7 billion yen)

Increase in fixed cost
and SGA; -3.2

Cost reductions;
25 - +3.6

Improved operating Raw materials up; -1.0

capacity; +3.1 ~ Price down; -1.0

Unity of FY; -0.5

Effect of exchange N &~ @ e - - ey - - - -~ -~ - - -
20 rate; +1.0 g i

. +2.0
Billion yen

Q

FY2014 FY2015
Forecasts

23




Target of Mid-term Business Plan

FY2015

(Billions of yen)

FY2014 FY2015 FY2016
Result Forecasts Target
Net Sales 218.2 225.0 250.0

(profit ratio on net sales)
Operating Income

(8.5%) 18.5

@i1%) 205

(10.0%) 25.0

Ordinary Income

(8.4%) 18.4

(B7C0)IEG

(9.6%) 24.0

Net Income 9.9 12.0 16.0
Capacity investment 20.6 20.0 | (total of 3year) 50.0
Number of employees 6,296 6,400 6,500
Exchange rate US$/€ 103/139yen 110/135yen 110/135yen

24

NACHI

http://www.nachi—fujikoshi.co jp/

These materials describe our future earnings forecasts and business plans,
and are based on the assumption of an economic environment and
business policies that remain fixed as they are now. Therefore, please
note that actual earnings are subject to numerous factors, including
market fluctuations and currency fluctuations, which may result in a
different earnings forecast.




